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RESPONSIBLE INVESTMENT POLICY 
  
  

EXECUTIVE SUMMARY  
 

◼ Seeking both financial returns and positive ESG outcomes are complementary goals 
◼ We aim to achieve this by capturing ESG risk in our portfolios and acting as stewards of our 

clients’ capital to promote positive change 
◼ In-house bottom-up ESG risk scoring, engagement and voting are our tools  
◼ The responsible investment process is owned and managed by the investment team 

 
 

Introduction 
 
Responsible investment at Tellworth means seeking financial returns for our clients but doing so in a 
way that considers the impact the businesses in which we invest have on the environment and 
society. Our investment process captures ESG risks and opportunities in our portfolios and, in our 
role as stewards of our clients' capital, we utilise engagement and proxy voting as tools to promote 
positive outcomes that align with a responsible investment approach. We believe that as an 
independent, founder-owned partnership, we are in a strong position to deliver on this.  

 
We have a common objective across Tellworth’s UK strategies, which is to improve our transparency 
and commitment to responsible investing. As we become more focussed and thoughtful about the 
long-term impact of the companies we own on behalf of our clients, our strategies will naturally 
evolve to encompass the shift we are seeing in demand for stronger fiduciary responsibilities. This 
builds on a strong foundation, as our UK strategies have always been run in a way that incorporates 
aspects of a responsible investment approach.  
 
Our clients should expect relevant and enhanced reporting from us going forward as Tellworth has 
recently become a signatory of the UN Principles for Responsible Investment and supports the 
principles of the UK Stewardship Code.  

 
Responsible Investment Process 
  

Actioning Tellworth's approach to responsible investment in practice is underpinned by two key 
goals: 
 

➢ Measure, consider and manage ESG risk in our portfolios 
➢ Act as stewards of our clients’ capital to promote positive change 

 
With both goals, we are proponents of an active approach, which refers to the investment team 
actively taking a view on ESG factors by company and seeking positive outcomes through 
engagement, rather than outsourcing either aspect to other providers or teams. This allows 
responsible investment principles to be integrated within the investment process in a way that is 
tailored to our investable universe and benefits from the broader experience of the investment 
team.  
 
This leads to the three key aspects of our responsible investment process, each of which are 
interlinked: 
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We acknowledge that the implementation of a responsible investment approach is inherently 
subjective and will always face challenges. Rather than attempt to solve for ambiguity with an 
outsourced or mechanical process, we embrace it, as we do when we are assessing other aspects of 
the company. As an investment team, our approach is to take a view on what we think is important 
and what is right from an ESG perspective, based on a set of internally developed guidelines. We aim 
to ensure transparency on how we come to our investment decisions and welcome scrutiny from 
our clients, and the oversight that this provides, over our responsible investment practices.  
  
More detail on each component of our approach is as follows: 

 
1) Active Assessment 
 

Active Assessment addresses our goal to measure, consider and manage ESG risk in our portfolios. 
This involves understanding and taking a view on the moving parts of a company from an ESG 
perspective, considering the credentials of the business itself and the impact its products or services 
have externally.  
 
Implementation 
We implement scoring using an in-house subjective scoring system, managed by the investment 
team using a ‘SWOTDOT’ framework. This considers Strength/Weakness, Opportunity/Threat and 
Direction of Travel by company from an ESG perspective.  
 

 
 
Each company in our portfolio and under consideration for investment is assessed against the overall 
investment universe and assigned a single score for E, S and G factors. These are aggregated to 
provide an overall portfolio score for E, S and G for each strategy.  
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We have created an ESG Dashboard, which displays an ESG score heatmap by strategy. Where the 
data is available, the dashboard also pulls in relevant information from third party sources to 
support the Strength/Weakness aspect of the decision. Opportunity/Threat and direction of travel 
are determined by our own knowledge of the companies, their ESG disclosure and our interaction 
with management. Whilst the most relevant factors to consider will vary by sector, the following 
table highlights some focus areas. There is also a fuller set of internal guidelines on key topics by 
category that should be considered when carrying out an ESG assessment of a company. 
 

 
 
Rationales for scoring are tracked in our ESG Blotter, which also records voting rationales and 
company engagements. The scores are pulled into our portfolio overview sheets which are used as 
part of the day-to-day management of portfolios.  
 
We choose to assess companies relative to the overall investment universe, rather than to their own 
sector, as we feel that this better reflects the investment exposure that we provide to our clients 
and the overall ESG characteristics of a portfolio.  
 
We believe that a bottom-up approach to ESG scoring is most fitting for the way in which we invest 
and allows us to have a consistent approach by company irrespective of market capitalisation. Our 
strategies span the entire UK market which have varying degrees of relevant data readily available. 
At the smaller end, there tends to be less accessible, standardised information from industry 
providers however our direct engagement with management and company-specific knowledge 
allows us to compensate. Our larger cap holdings will tend to have more ESG data disclosed but our 
ownership stakes will tend to be smaller, generally reducing the potential for direct engagement.  
 
Impact on Portfolios 
ESG scoring is integrated in our active investment decision-making process across all our UK 
strategies. Investments scoring strongly will tend to be associated with larger position sizes, which is 
supported by our belief that companies positioned well for the rising importance of ESG will benefit 
from an additional tailwind, both in terms of earnings prospects and valuation. Furthermore, we 
believe that management teams taking a proactive, thorough and thoughtful approach to improving 
ESG outcomes will tend to be those most on top of their businesses, again reflecting positively on 
the company's outlook. 
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Whilst the identification of negative ESG attributes will not automatically preclude investment in a 
company, a poor ESG score will be considered as part of a holistic stock-level assessment process 
and detract materially from the likelihood of investment. Lower scoring companies within the 
portfolio are flagged for discussion by the investment team, to ensure that the ESG risk has been 
reflected appropriately in the position size or whether divestment should be considered. 
 
Were there to be a significant deterioration in the performance of an existing holding from an ESG 
perspective, this could lead to divestment. However, there has not been an example of this situation 
in portfolios to date and we view the likelihood as low due to the stock selection process favouring 
companies with stronger ESG credentials at the outset.   
 
Our goal is to achieve all long-book positions having a combined ESG score of 10+. This goal 
incorporates a stock selection skew towards higher scoring companies as well as our efforts to 
improve the ESG performance of existing positions through engagement and voting. 
 
We monitor the portfolio-level scores from an oversight perspective, but this does not directly 
influence decision-making due to the bottom-up nature of the process, in terms of ESG factor 
assessment and the impact on position sizing.  
 
ESG scores are updated on a dynamic basis but are reviewed at least annually for existing 
investments. If we perceive the ESG risk associated with an existing position to have increased, we 
tend to proactively engage with company management and boards to resolve issues. Unresolvable 
issues will be considered as part of a broader risk-reward assessment and may lead to divestment.  

 
2) Active Engagement 
 

Regular interaction with management teams is a key part of Tellworth's investment process, 
particularly for small and mid-cap stocks. Discussion of ESG topics as part of this engagement not 
only supports Active Assessment but also allows us to work with companies to resolve issues and 
drive positive change. Our ESG Dashboard highlights areas of strength and weakness by company, 
which helps us to be proactive in engaging with management teams and boards, as well as reacting 
to issues. Our goal of having all long-book positions with a combined ESG score of 10+ reflects our 
desire for positive change and the impact we hope to have through our engagements. 
 
The process of engagement is led by the investment team itself, rather than by a separate team or 
external provider. Each year, we tend to meet the senior management of 300+ companies, alongside 
significant board-level interaction. Our focus on UK listed, UK registered companies in our UK 
strategies and long track record of investing in this universe positions us well from a corporate 
access perspective.  
  
Our rigorous tracking of ESG engagements and the integration of this with our records of proxy 
voting and ESG scoring allows us to demonstrate actual outcomes from engagements and progress 
being made. Tellworth will produce a biannual Responsible Investment Update, which will highlight 
activities in this area with specific examples. 
 
To support our direct engagement efforts, Tellworth has also become a member of the Investor 
Forum, which will allow us to participate in pooled engagements with other investors on select 
topics. This approach complements our in-house efforts and is most relevant to our larger cap 
holdings, where a lower ownership stake reduces the potential for effective direct engagement.  
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3) Active Voting 
 

Tellworth considers voting an essential part of our fiduciary responsibilities and instructs votes on all 
resolutions for our direct equity holdings. Proxy voting activities are undertaken directly by the 
investment team, which allows for company-specific knowledge to underpin a holistic view of 
investments. Our voting activity is supported by a paid subscription to ISS, which provides third-
party research on management resolutions and a vote management platform.  
  
Votes tend to be cast in line with management, reflecting our general support of the companies in 
which we have chosen to invest and the practices of their management teams. However, we are 
prepared to abstain or vote against on resolutions, where we feel that this is in the best interest of 
clients and shareholders. Such instances are considered on a case-by-case basis by the investment 
team and will tend to be supported by the Active Engagement process to establish a dialogue with 
the company on the issue and seek an improved outcome.  
  
Tellworth will publish a summary voting record as part of a semi-annual Responsible Investment 
Update. 

 
Process Application by Strategy 

The Tellworth responsible investment process applies to all UK funds, with some aspects being more 
or less applicable to different strategies. This is summarised in the following table and explained 
below. 
 

 
 
 

All UK 
Strategies 

◼ The Active Assessment ESG risk scoring process applies to all UK funds, as a 
bottom-up approach that is relevant for both smaller and larger market cap 
companies, accounting for data availability limitations  

◼ We vote on all board resolutions for our direct equity holdings 
◼ Our direct engagement efforts are complemented by our membership of the 

Investor Forum, which is most relevant for larger cap stocks in portfolios 
 
 

TM Tellworth 
UK Smaller 
Companies 
 

◼ High level of engagement due to the fund taking larger equity stakes in 
smaller market cap companies 

◼ Voting applies to all positions, as all are equity holdings (rather than CFD) 
◼ The Fund has never invested in oil, gas, mining or biotech since inception, 

avoiding what we perceive to be the riskiest part of the small cap market 
 

 
  

TUKSC Dynamic Select HIT

Active Assessment GS Marquee

Active Engagement

Active Voting
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Schroder UK 
Dynamic 
Absolute 
Return 

◼ The investment team has a good level of corporate access with the majority 
of companies held, with smaller and mid-cap companies making up a 
significant part of the long book 

◼ Proxy voting applies to equity holdings but a portion of the long book has 
been held through CFD, which don’t provide direct voting rights 

 
 

TM Tellworth 
UK Select 

◼ The investment team has a good level of corporate access with a significant 
portion of the companies held. Access is weaker than for other funds, as the 
average market cap of the strategy is higher 

◼ Proxy voting does not currently apply, as all positions are held through CFD 

 
Organisational Responsibility 
  

The analysis of ESG factors is conducted by the investment team as part of the portfolio 
management process and therefore overall responsibility of implementation lies with the Portfolio 
Managers of the various strategies. Proxy voting and engagement activities are led by James Gerlis, 
Fund Manager & Responsible Investment Lead, and John Warren, Fund Manager.  
  
James Gerlis is accountable for the implementation of the Responsible Investment Policy and tasked 
with continually evolving Tellworth's approach, including the development of the policy, integration 
within the investment process and client reporting. Progress on this aspect of his role is incorporated 
into James's performance reviews and impacts his compensation. 

 
Reporting 
  

As of 2021, Tellworth will produce a biannual Responsible Investment Update, which includes 
information on ESG engagement, voting and commentary. As signatories of the UN PRI, we will also 
report annually in line with guidelines. We will also publish a UK Stewardship Code summary starting 
in 2022.  

  
Client-Specific Needs 
 

Some of our institutional clients require additional responsible investment reporting or exclusion 
criteria. We welcome the additional oversight that this provides and have the capability to support 
these requirements on request.  

  
Review 
  

James Gerlis, Fund Manager & Responsible Investment Lead, will formally review the firm's 
Responsible Investment Policy annually. This review will consider new developments in responsible 
investment that could be incorporated into the firm's approach, alongside accommodation for any 
expansion in Tellworth's activities. James is also a Fund Manager on our Tellworth UK Smaller 
Companies strategy. 
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UN Principles for Responsible Investment 
  

In August 2020, Tellworth became a signatory of the UN Principles of Responsible Investment and 

committed to adhere the following principles as part of our responsible investment policy.  

• We will incorporate ESG issues into investment analysis and decision-making processes.  

• We will be active owners and incorporate ESG issues into our ownership policies and 

practices.  

• We will seek appropriate disclosure on ESG issues by the entities in which we invest.  

• We will promote acceptance and implementation of the Principles within the investment 

industry.  

• We will work together to enhance out effectiveness in implementing the Principles.  

• We will each report on our activities and progress towards implementing the Principles.  

As part of our commitment to these principles Tellworth will produce annual reports on our progress 
and implementation of these policies. Reporting will be made publicly available from 2022 and can 
be found on the UN PRI website.  

 
Stewardship Code 
  

As a supporter of the Financial Reporting Council's UK Stewardship Code, Tellworth adheres to the 
following principles that state institutional investors should: 
  

• Publicly disclosure their policy on how they will discharge their stewardship 
responsibilities 

• Have, and publicly disclose, a robust policy on managing conflicts of interest with 
relation to stewardship 

• Monitor their investee companies 
• Establish clear guidelines on when and how they will escalate their activities as a 

method of protecting and enhancing shareholder value 
• Be willing to act collectively with other investors where appropriate 
• Have a clear policy on voting and disclosure of voting activity 
• Report periodically on their stewardship and voting activities 
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Disclaimer 

Tellworth Investments LLP (“Tellworth”) is an appointed representative of BennBridge Ltd (“BennBridge”), 

based at Eagle House, 108-110 Jermyn Street, London SW1Y 6EE. BennBridge is a limited company registered 

in England with registered number 10480050. The registered office is Windsor House, Station Court, Station 

Road, Great Shelford, Cambridge CB22 5NE. BennBridge is authorised and regulated by the Financial Conduct 

Authority (FRN: 769109).  

Tellworth’s Responsible Investment Policy is relevant to the following Funds. BennBridge was the appointed 

investment manager to the Schroders’ SARFCO UK Dynamic Absolute Return Fund and Schroders’ SAS UK 

Dynamic Absolute Return Fund on 2 October 2017. As of 14 November 2018, the SAS UK Dynamic Absolute 

Return Fund (the “Contributing Fund“) contributed all of its assets and liabilities in kind to Schroder GAIA UK 

Dynamic Absolute Return Fund (the “Receiving Fund”). Shareholders in the Contributing Fund received the 

equivalent value of shares in the Receiving Fund in place of their current shares in the Contributing Fund. 

The Contributing Fund will close following the Contribution. The investment manager of the TM Tellworth 

UK Smaller Companies Fund is BennBridge Ltd and the authorised corporate director is Thesis Unit Trust 

Management Limited.  The investment manager of the TM Tellworth UK Select Fund is BennBridge Ltd and 

the authorised corporate director is Thesis Unit Trust Management. The Fund is authorised in the United 

Kingdom and regulated by the Financial Conduct Authority.  Please see the prospectus and key investor 

information document for full details. 

 

Any projections, market outlooks or estimates contained in this letter constitute forward looking statements, 

and are based on certain assumptions and subject to certain known and unknown risks. Accordingly, such 

forward looking statements should not be relied upon as being indicative of future performance or events. 

Past performance is not indicative of future results. The value of investments and the income from them 

may go down as well as up and investors may not get back the amounts originally invested. In the United 

Kingdom, this document is only available to persons who are (i) investment professionals within the meaning 

of Article 19 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (“FP Order”), 

(ii) high net worth companies and certain other entities falling within Article 49 of the FP Order; or (iii) to any 

other persons to whom such communications may lawfully be made. It must not be acted, or relied, upon 

by any other persons. This document may not be reproduced or distributed by the recipient, in whole or 

part, except that this document may be provided to the recipient’s advisers in connection with an evaluation 

of a potential investment. This document is being provided by BennBridge for informational purposes only 

and should not be construed as investment advice. It is not a recommendation of, or an offer to sell or 

solicitation of an offer to buy, any particular security, strategy or investment product. BennBridge’s research 

for this presentation is based on current public information that BennBridge considers reliable, but 

BennBridge does not represent that the research or the presentation is accurate or complete and it should 

not be relied on as such. The views and opinions contained herein are those of Sebastian Jory and John 

Warren, Fund Managers. They do not necessarily represent views expressed or reflected in other BennBridge 

investment communications or strategies and are subject to change.  

Risk Factors 

The counterparty to a derivative or other contractual agreement or synthetic financial product could become 

unable to honour its commitments to the fund, potentially creating a partial or total loss for the fund. The 

fund can be exposed to different currencies. Changes in foreign exchange rates could create losses. A 

derivative may not perform as expected, and may create losses greater than the cost of the derivative. If a 

fund uses derivatives for leverage, it makes it more sensitive to certain market or interest rate movements 

and may cause above-average volatility and risk of loss. Equity prices fluctuate daily, based on many factors 

including general, economic, industry or company news. In difficult market conditions, the fund may not be 

able to sell a security for full value or at all. This could affect performance and could cause the fund to defer 

or suspend redemptions of its shares. The fund may take positions that seek to profit if the price of a security 

falls. A large rise in price of the security may cause large losses. 

Failures at service providers could lead to disruptions of fund operations or losses. 


